
Well Lane Primary School 

Pupil Premium Strategy 2021/22 

School overview 

Metric Data 

 School name Well Lane Primary 

Pupils in school (F2-Y6) 205 

Proportion of disadvantaged pupils 64% (131) 

Pupil premium allocation this academic year £160,000 

Academic year or years covered by statement September 2021 – July 2022 

Publish date October 2021 

Review date July 2022 

Statement authorised by Eleanor Daniels 

Pupil premium lead Eleanor Daniels 

Governor lead Derek Jenkins (Chair of Governors) 

Disadvantaged pupil progress scores for last academic year (2018/19) 

No KS2 tests in 2021 due to Covid-19 

Measure Score 

Reading 0.61 

Writing -0.53 

Maths 2.20 

Meeting expected standard at KS2 53% 

Achieving high standard at KS2 0% 

 

Intended Impact 

Narrow the gap in speaking and listening, reading, writing, mathematics and attendance of school’s 
disadvantaged pupils compared to school’s non-disadvantaged pupils as well as the local authority and 
national averages. 
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Quality First Teaching for disadvantaged pupils  

Measure Activity 

Priority 1 

ENGLISH 
Phonics whole staff training  
Pearsons Bug Club Independent to ensure all children have 
access to 100% decodeable books at home and school. 
Monitoring and moderation.   
Teach hub reading: resources; monitoring and moderation to 
support Steps to Read resources. 
Fine and gross motor skill resources across the school to 
support children’s letter formation and handwriting   

Priority 2 

MATHS 
White Rose Scheme: resources, staff training, monitoring, 
moderation. 
The mastery approach for pupils to acquire a deep, long-term, 
secure and adaptable understanding of the subject. 
NCETM funded ‘Mastering Number’ programme Reception, 
Year 1 and Year 2 staff training; monitoring and moderation  
To support fluency in calculation and build confidence and 
flexibility with number 
Daily 15-minute arithmetic session across all KS2 classes 
staff training; monitoring and moderation  
To support fluency in calculation and build confidence and 
flexibility with number 

Priority 3 
TEACHING ASSISTANTS  
Teachers plan for the optimum deployment of TAs in class to 
support Quality First teaching.  

Barriers to learning these 
priorities address 

• Limited resources for all children to simultaneously access 
100% decodeable books;  

• Limited access to books – for own reading and being read 
to;  

• Lack of opportunities to write and observe others writing; 
lack of opportunities to systematically build physical stamina 
to be able to write fluently and efficiently 

• Lack of exposure to numeracy opportunities, limiting fluency 
and understanding; 

• Gaps in knowledge and misconceptions resulting from 
lockdowns in which the vast majority of children missed 
significant parts of the previous 2 academic years.  
 

Projected spending £34,000 (21% of total PP expenditure) 
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Targeted academic support for current academic year 

Measure Activity 

Priority 1 
TA for NELI (F2) 
Resources, staff training and delivery 
Nuffield Early Language Intervention endorsed by EEF. 

Priority 2 

2 X TA for IDL maths and spelling interventions  
Resources, staff training and delivery 
Curriculum Interdisciplinary Learning endorsed by British 
Dyslexia Association 

Priority 3  

OMS, SENAAT, Beanstalk, NHS Speech & Language and 
Edsential music service 
Additional support for literacy, reading, Speech and 
Language Service, weekly music lessons with a skilled 
teacher from Edsential 

Barriers to learning these 
priorities address 

• Pupil attainment in speaking & listening, reading and 
writing across the school; 

• Gaps in knowledge and misconceptions from missed 
education during lockdown.  

 

Projected spending £38,648 (24% of total PP allocation) 
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Wider strategies for current academic year 

Measure Activity 

Priority 1 

ELSA and A Confident Me interventions and support 
• 1:1 and small group programmes for nurture and to 

improve wellbeing, mental health and behaviour 
learning as a direct consequence of Covid-19 (school 
closure period and ongoing situation) 

• Support for mental health and wellbeing 
• ADHD Foundation SLA 

Priority 2  
Resources for providing breakfast 
Breakfast Club and in class to ensure all children have 
eaten before the school day begins 

Priority 3 

Engagement and attendance  
Wellbeing team to develop engagement with families, 
target/sign post support allowing children to maximise 
their attendance and be fully engaged in their learning.  

Barriers to learning these 
priorities address 

• Poor mental-health and well-being of pupils and 
families throughout the school post lockdown; 

• Lack of routines at home e.g. sleep times, eating; 
• Debt and insufficient food; 
• Anxiety, fear of failure and low self-esteem. 
 

Projected spending £87,272 (55% of total PP expenditure) 
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Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

1. Ensure teachers have 
appropriate time to review 
their teaching, learning and 
assessment, including 
deployment of TAs. 

2. Ensure the subject leaders 
have sufficient leadership 
time for monitoring 

1. Time allocated for pupil 
progress meetings; reviewing 
of T&L.  

2. Minimum of a day’s leadership 
time every half-term for 
monitoring purposes. 

 

Targeted 
support 

1. Ensuring sufficient time is 
given for intervention 
programmes and additional 
support. 

1. SENDCo and SLT to ensure 
programmes are in operation 
and are quality assured. 

Wider strategies 

1. Ensuring sufficient time for 
intervention programmes and 
additional support. 

2. Ensuring appropriate healthy 
food is ordered and offered 
daily to all children in class if 
they are not in breakfast club.  

3. Staff to raise concerns 
regarding children’s needs 
and wellbeing.  

1. SENDCo and SLT to ensure 
programmes are in operation 
and quality assured. HLTA/TAs 
not to be used for supply cover 
in classes. 

2. Breakfast club manager and 
Health and Wellbeing TAs to 
monitor.  

3. Continued CPD and using of 
CPOMs. DSGLs, SENDCo and 
Wellbeing team to monitor 
CPOMs. 
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Review of 2020/21 

83% of Pupil Premium children in Year 1 are at least average for speaking and listening. 

All children had eaten before lessons started and were ready to engage with learning. 

OMS – all PP children made at least good progress in reading and spelling. 66% are now at ARE for reading. 
33% had SEND and have improved reading age significantly. 

Experience of vocabulary rich and high quality literature reflected children’s use of more adventurous 
vocabulary in own writing. 

Children are becoming more fluent in maths and this is enabling them to enjoy the subject more. 

Support for mental health is a strength of the school and PP children are fully supported to enable their 
maximum attendance. Attendance of PP children, including PA has improved.  


